Rationalization of operation and maintenance, Volunteer operation and maintenance, Optimal
operation of reservoir and power plant

Corresponding Good
Effective Measures Practices Reference

Code Page
Rationalization and labor saving of maintenance by remote P01 P43
monitoring system utilizing mobile phone
Rationalization and labor saving of maintenance by remote
monitoring system using mobile phone and outsourcing of
trash removing from water intake screen to local farmers and JPO3 P61
voluntary cleaning of irrigation facilities by local
beneficiaries
Voluntgry'cleamng of irrigation facilities by local P04 P70
beneficiaries

Kochi Pref.

Reduction of operation and management cost by centralizing JPO6 P87-88  [Comprehensive
operation and management for multiple power plants in the Control Office
vicinity JPO7 P102
Reduction of operation and management cost by checking
and operating power plant daily with the help of experienced| UKO02 P160
volunteer group
Determination of available water flow for power generation
consulting with the canal administrator to secure agricultural CLO1 P29
water
Reservqlr oper'altlon. to 1ncrease' the amf)unt of power PTO1 P141-142
generation during higher electricity tariff hours
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